The Teacher Learning Project

A Continuum of Standards for Comprehensive School-Based Induction


3. Summer Preparation and Formal Orientation
The summer before new teachers begin their jobs offers a great opportunity to set them up for success, if used planfully. Formal orientation or faculty work days should at least include basic orientation to policies and facilities for new teachers; at best they model the school’s shared vision of excellent teaching, promote the shared understandings about teaching and learning that underpin effective induction, reinforce values and priorities, and teach skills necessary for early success. 
	Standards of Practice
	Before the Beginning
	Beginning Awareness
	On the Way
	Exemplary Practice

	a. School leaders give new teachers their teaching assignments well before school starts. 
	School leaders give new teachers their teaching assignments too late for summer for planning and professional development.
	School leaders give new teachers their teaching assignments during the summer but assignments frequently change due to scheduling or other conflicts.
	School leaders give new teachers their teaching assignments upon hire or shortly thereafter. Occasionally, assignments change before school starts.
	School leaders give new teachers their teaching assignments upon hire and the teaching assignments do not change before school starts.

	Evidence:


	
	
	
	

	b. During the summer, new teachers have regular access to their classrooms and curricular materials and opportunities to plan with experienced colleagues.
	Teachers are not given access to their classrooms, curricula or colleagues over the summer.  They prepare for the upcoming year in isolation.
	New teachers may enter their classrooms and plan with colleagues by special arrangement during the summer. Orientation includes some time for new teachers to work in their classrooms, during which experienced teachers are available to help upon request.
	New teachers have regular access to their classrooms and curricular materials during the summer. They are notified of the building schedule and can request meetings with experienced colleagues. Orientation includes opportunities for new teachers to plan with experienced colleagues.
	New teachers have regular access to their classrooms and curricular materials over the summer. School leaders arrange for new teachers to work with experienced colleagues on understanding curriculum, planning for the first few weeks of school, and setting up their classrooms throughout the summer and at orientation. 

	Evidence:


	
	
	
	


3. Summer Preparation and Formal Orientation, continued

	Standards of Practice
	Before the Beginning
	Beginning Awareness
	On the Way
	Exemplary Practice

	c. The summer after they are hired, new teachers participate in targeted professional development designed to help them learn the school’s chosen curricula, philosophy, etc.
	New hires do not participate in any targeted professional development.  
	School leaders inform newly hired teachers about scheduled summer professional development, and invite them to attend if possible. 

	School leaders point newly hired teachers toward summer professional development offerings  that might be relevant (such as training in Responsive Classroom or Writers’ Workshop) and suggest that they sign up.
	In addition to any summer professional development for all teachers, school leaders offer to pay for summer professional development for new teachers related to their needs, e.g., pedagogical training that other teachers have already had or that addresses areas of relative weakness. 

	Evidence:


	
	
	
	


	d. New teacher orientation provides the information and skill development that new teachers will need to begin the year successfully. 
	There is no orientation or it is perfunctory, covering only administrative issues such as filling out insurance paperwork.
	Orientation covers information such as school policies, procedures and a tour of the facilities. 
	Orientation provides opportunities for new teachers to learn about policies, procedures, facilities, and other information that school leaders think is important, such as an introduction to the community, key curricula, rituals, etc.
	Orientation provides opportunities for new teachers to learn policies, procedures and important information and allows them guided practice in skills necessary for early success, such as communicating effectively with parents or collaborating with an assistant.

	Evidence:


	
	
	
	


3. Summer Preparation and Formal Orientation, continued
	e. Summer faculty work days, including new teacher orientation,  strengthen the school’s culture and vision through a carefully chosen learning agenda and purposeful pedagogy.
	Teachers work alone in setting up their own classroom. 
	During the summer work days, leaders gather the faculty together periodically.  These whole faculty meetings focus on administrative tasks or the delivery of information.
	School leaders carefully construct the agenda for summer faculty work days to develop the school’s culture and vision but organize it in a “stand and deliver” format that is disconnected from the school’s vision of good teaching or the professional norms leaders seek to promote, such as collaboration and risk taking. 
	School leaders use summer faculty work days as a strategic opportunity to model the kinds of teaching they would like to see in classrooms, promote the shared beliefs and norms that foster a collaborative professional culture (e.g., risk taking, open discussion of practice, collaboration) and to reinforce key priorities, values or initiatives.

	Evidence:
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